Reflections on Starting CRHP at Another Parish

May the peace of Christ be with you.  

Most parishes that desire to start CRHP are helped by diocesan teams or by teams from other local parishes.  This document offers some suggestions to assist in the ministry of starting CRHP in another parish.

The suggestions come out of my personal experience in starting CRHP in 47 weekends for 100+ parishes over the years.  The suggestions also come out of the shared experiences of many diocesan teams and parish teams carrying out the same missionary endeavor.

Please treat these ideas as suggestions and things to consider.

May the Lord guide and bless your work.

Frank Wardega

National Facilitator, CRHP

248-345-2651direct line

crhpfw@aol.com
- - - - - - - - - - - -

Before the Weekend

A parish might need your help to obtain basic information on CRHP.  Please contact the CRHP office to assist you.  There are some things we can send by e-mail and some things we can send by postal service.  You might want to keep a copy of such information.  It may be duplicated as you need.

A parish might need you to visit and meet with pastoral staff, or an ad hoc committee, or a group of interested parishioners.  You might share basic CRHP information and also how CRHP has worked in your parish.  Please emphasize that CRHP is more than just a series of weekend retreats.  Be knowledgeable of the four parts of CHRP.


A.  Experience a CRHP weekend: take the next step in your spiritual journey


B.  Be on the next team: team formation, preparation, and catechesis. 


C.  Host the next CRHP weekend: authentic experience of lay ministry in the parish.


D.  Search for the Lord's call to what is next for each person.  Facilitates sending people into 
ministries in the parish, community and diocese.  A person is not “in” CRHP forever.

Please differentiate between the integral parts of CRHP and what you have done to flesh out the renewal process to best fit your parish history, ethos, and worship practices.  Recognize that the inquiring parish has a different history, ethos and worship practice than you do.  If they start CRHP, they will flesh out the process to best fit them.  Give them CRHP as it is in the handbook – no more.  We call this: “generic CRHP.”  This is very important.

Your parish has permission to use CRHP in your parish only.  The receiving parish must secure their own rights to use the copyrighted process, Christ Renews His Parish.  Contact the national office.

Once the receiving parish has secured the rights to use CRHP, they may order handbooks.

First CRHP Weekends at the Receiving Parish.

Currently, there are two types of formation weekends (initial experiences) used to start CRHP in a parish.

Two over night weekend.  Includes 95% of the parish weekend, plus abbreviated Evening of Discipleship, History Giving & Faith Sharing, and Discernment of Team Ministries.  Also includes introductory teaching on the CRHP ministry in a parish.  A detailed outline is available from the CRHP national office.  Useful when traveling great distances is involved.
One over night weekend.  Includes 95% of the parish weekend and some introductory teaching on the CRHP ministry in a parish.  The helping team then sends a few people back for the organizational meetings to facilitate Evening of Discipleship, History Giving & Faith Sharing, and Discernment of Team Ministries.  A detailed outline is available from the CRHP national office.  We assume that the weekend takes place at the receiving parish.
Discussion:  

Two overnight weekend helps when there is great distance involved.  It is very effective in both the experience and especially in the teaching of the CRHP process. It is more costly to administer and more demanding of participant time.  In these times, some parishes hesitate to start CRHP because of these costs.  A two overnight weekend asks more of the team and the participants.
One overnight weekend works fine when there is a reasonable proximity between the helping and receiving parishes.  It is less costly in dollars and participant time.  It does require more effort by the helping team because they must send a few people back several times for the initial organizational meetings, until leadership on the receiving team is discerned.

IMPORTANT POINT:  Export only “generic” CRHP, not including your local additions to reflect your own parish ethos, identity, and worship practices.

Next:

A team of 8-10 people, each team, first men usually, then women, is sufficient to help a parish start CRHP.  Suggest number of participants be limited to 19 for this initial experience.  

Some parishes use larger teams to help another parish start CRHP.  That works.  However, larger teams make for more complicated endeavors and more expensive processes.  It is not necessary for the helping team to again go through team formation totally.  In some cases, such requirements act as a discouragement for people to join a traveling team.

My teams included:  SD, LD, Witnessers/table leaders (some did both ministries) (renewal-spirituality-community or awareness (not both)-scripture-FLC). WE Facilitator (who sometimes gave one of the witnesses.  I liked to have one extra TL, a floater who replaced the TL who gave a witness, and might serve as sacristan liturgist..

If we drove to the receiving parish, we took more than one car.   

We did a normal parish weekend (one overnight) with some time for teaching the basics of CRHP.  See another document called teaching points.  Saturday afternoon in place of the missing witness fits for some of this teaching, or at selected other times (see the detailed schedule furnished by the CRHP national office).  I often used handbooks for everyone (team and participants) on these initial weekends.
I used handouts Worksheet One and Worksheet Two (available from CRHPUSA Office) and sent them to the receiving parish and checked weekly with them.  If we were using a two overnight formation weekend, there were different worksheets.  More information on two overnight weekends will be found below.

The receiving parish was totally responsible for food and set up under the coordination of the helping team weekend facilitator.  Most parishes prepared their own food;  one parish had their weekend catered.
The receiving parish got all needed things as listed in appropriate pages of the handbook, including HELP letters.  However, we brought general HELP material and supplies to write personal HELP letters as needed.

We saw value in using the CRHP handbooks on the weekend itself to teach the CRHP process.  That was helpful.

We made sure that the receiving parish paid their registration fee and had ordered handbooks in quantities large enough for every participant to have one on the weekend.  We brought our own handbooks from our home parish or borrowed handbooks from some other place.

I never took the outreach team thru their own team formation.  They had done it already.  I only used people who had experienced a CRHP weekend, gone through team formation, served on a team for a ministry weekend, and continued their spiritual growth in prayer and service to the parish, community or diocese.  A letter was sent to the formation team members with important information and details.  See a draft of such a letter..

When I invited someone to be on the outreach team, I told them which ministries and witnesses were available.  They picked and I affirmed.  Sometimes I asked selected people to serve in selected ministries (SD, LD).  There was no formal discernment as in the normal weekend process.

It worked and it worked well, and was simpler and cleaner than trying to work with a larger team of 18-25 folks.

I limited participants in the receiving parish to 19 people.  I could have served a few more; I worked with three or four tables maximum, no more than 6 participants at each table.

My team and I arrived Friday afternoon/evening to fine tune set up and get a good nights rest.  That night, we also met to pray, introduce ourselves (if there were new people from other parishes on the outreach team), and share and organize ourselves.  I often had team members from more than one parish.  It helped improve CRHP at the team members' parishes.

















We left Sunday after the CRHP weekend if the drive permitted.    We sometimes stayed until Monday morning if the drive was too long.  We slept in the same manner as the participants.

On some occasions, we started more than one parish as a time.  Maybe three tables each parish.    Parishes ate at parish tables in the dining room.  There was no programmed sharing between the parishes.  In follow up meetings, each parish met in their own locations.    

Note:  The implementation of the New Roman Missal has caused some adjustment in the Saturday night/Sunday liturgies.  If this becomes an issue, please contact the CRHP national office for alternate services.

After The Weekend

There was a continuing need to assist the receiving parish after the weekend.

Facilitators had to return for Evening of Discipleship, History-Giving and Faith-Sharing, and Discernment of Team Ministries..  After that, we stopped being present and served only as a resource for questions.

Sometimes, the distance was too great to easily accommodate returning for the exercises listed above.  In such cases, we ministered a two overnight weekend.  

Basically a two overnight weekend started with a CRHP Introduction and History Giving on Friday Night, continued with the normal CRHP weekend on Saturday and most of Sunday, and ended with an abbreviated Evening of Discipleship and then Discernment on late Sunday afternoon and early Sunday evening in place of the Sunday liturgy. An outline is available from the CRHP office.

We recommend that two overnight weekends be used only when absolutely necessary.  It makes it harder for people to say yes to coming when they have to stay two overnights. 

Conclusion

Helping another parish start CRHP is a worthy endeavor.  It requires much prayer, study and preparation, and your pastor's approval.  Going to serve in the neighboring parish isn't the same as Paul going to Macedonia, but it is still good ministry and there is less danger of shipwreck.

Please feel free to call the CRHP office and discuss any issues, questions, problems.  Please let us know how the weekend went, what worked, what did not.

We pray blessings on your work.  We would be glad to send a general HELP letter if requested.

Frank Wardega

CRHP National Facilitator

P O Box 19100

Cleveland OH 44119

216-731-7903 office phone

crhpfw@aol.com

Appendix One:  SAMPLE LETTER to Team Members Helping Start CRHP in Another Parish.
My Parish Name

Address

City ST ZIP

General:  

A team of men (women) will be traveling to (parish name), city-state-zip, in the Diocese of (xxx), to help them start Christ Renews His Parish, on the weekend of xx-xx month year.  We will be leaving (day date time), arriving in (destination city) at (time).  On Friday night, we will fine tune the set up and then meet together as an outreach team.  Starting Saturday morning, we will minister a normal parish weekend with a few extra teachings on CRHP.  We will finish late Sunday afternoon, or early Sunday evening, and then return home (that night, the next day).  

Our plan is to minister the CRHP weekend exactly as listed in the Handbook - no extras - we will not include any of the things we have added at our own parishes to flesh out the history, ethos, and worship practices of our parishes to the CRHP weekend.  A few of us will later return to the receiving parish several times, to facilitate 1.  Evening of Discipleship, 2.  History Giving, and Faith Sharing.  3.  Discernment of Team Ministries.  As the receiving team experiences CRHP team formation, we will serve as a resource that they can contact and ask questions.  We will not micro-manage nor supervise.

Time schedule for this weekend is as listed in the CRHP Handbook, part 4, starting on page 65.

Personal Details:  

Dress is casual for the whole weekend.  No dressing up for the weekend or for witnesses.  No special songs required for any of the witnesses.  We hope to travel in (x) cars together.  Directions will be provided.  Our sleeping conditions will be: ( fill in details ).  Please bring what you need - i.e. towels and washing needs, meds, things to write HELP letters, etc.  The receiving parish will provide meals and snacks, including a Friday evening supper for us.  If you have special needs, please tell me.

Prayer:  

Please begin to pray now for the Lord's blessings on this weekend.  Ask family and friends to pray too.  Please bring general HELP for the participants (posters - letters - cards - etc).  On the weekend, you will be asked to pray for all those at your table and for those who are in need of prayer and write personal individual HELP letters for these people.

Special Information:  

Answer any questions about CRHP  as best as you can.  If you don't know, please say so and take the inquirer to the SD or the LD.  Please avoid mention of any special details that your parish has added to our own CRHP experience.  Every parish is different and fleshes out CRHP according to their own ethos.  You cannot understand a total parish ethos in only one or two days of service ministering CRHP.  Let them make their own decisions in the future.

Team Ministries:  

We will set the example that the participants will seek to emulate in the future.  In general, it serves God and His people best if we all re-read the general team instructions HB part 4, pp 1-2, and each of us reads the particular ministry instructions for our assigned ministry.  In addition, table leaders, please read again the particular instructions for those serving as table leader as found in HB, part 4, pp 10-11 - you serve a key role in this work of the Lord.  Witnessers, please read again particular instructions for those serving as witnessers, HB, Part 4, pp 8-9, and read other information on witnessing, HB, part 4, 24-26, and the specific framework for reflection for your witness that follows.  It is very important to note that your witness cannot exceed the time listed in the time schedule HB part 4, starting on page 65, (30 minutes) - in fact, 5 minutes shorter (25 minutes) will help us on this particular weekend.  

Contact Phones and E-mail Addresses:


Team Coord





Emergency Contact at Receiving Parish


CRHP Contact at Receiving Parish 


Others as appropriate

Conclusion:  

We pray for the Lord's, blessing, and protection on this MISSIONARY JOURNEY.  If you have questions or comments, please call me.

Coord Name

Contact Details

Appendix Two                   A Teaching on  Some CRHP Vision and Attitude Ideas

That CRHP Teams should Know

On the initial team weekends, some give this teaching in place of the awareness/community witness.  Others break the teaching into segments and give it at a variety of places within the weekend schedule.  The participants may be asked to take notes on this teaching.  Handbooks should be used.  There is value to all teams knowing the vision and the ideals of CRHP.

First Parish Teams

Introduce the idea about being on the first parish team.  This weekend will end sometime Sunday afternoon/evening.  There is no formal ending ‑ because this is the start of something for the parish.  Those of us who came in from (parish-city-state) are the team for this weekend.  You are the participants.  In the next mens/womens CRHP weekend, you will be the team, and other parishioners from your parish will be the participants.

In a meeting after the weekend, you will be invited, not obligated  to commit yourselves to being the first parish mens or ladies CRHP team which will minister the next CRHP weekend in the parish (a normal one overnight parish weekend). If date for that weekend is already selected, announce it here. If not, the date will be selected later & you will have input on when that date is to be.

Ask participants to pray about being on the team. Also pray about what ministry the Lord will call you to serve in.  

Go to CRHP HB part 3, pp 48‑49 & discuss what ministries are a part of this team.  Participants, please limit yourself to ministries listed above the box on page 49 & the ministries on page 48.  Please do not discuss this among yourselves at this time. This is between God & you right now, not an exercise in parish politics.  You and your team mates will prayerfully discern those team ministries at a later time.

Schedule

Go over time schedule for parish weekend, HB part 4, pg 65 (from 9:20 am) to pg 68, end of Saturday, or go over the whole parish CRHP weekend.  Pay special attention to flexibility offered for Saturday night.  Also explain the need for extra confessors ‑ good ratio is one confessor for every five participants.

Special Comments


A.  Discuss food.  Keep it simple, inexpensive, and non‑gaseous. Please!


B.  Discuss alcohol.  Recommend that CRHP weekend be alcohol free.


C.  Discuss music.  Recommend  that you use the music of your church.  Do not develop 
"renewal music."


D.  Discuss Saturday night socials.  Recommend that socials be low key & simple.  Avoid 
organized "parties".  Avoid bringing in outside people for Saturday evening social.



Main value: That CRHP be known for what Jesus is doing in the hearts and  lives of his people, not known for the food, the booze, the parties or the music.
Important Note

What happens on a CRHP weekend is NOT SECRET!!!!!  However, personal details shared in witnesses or in private or table sharings are to be held in confidence. Please do not teach secrecy.

How does CRHP fit into parish life?

· The CRHP weekend is an occasion that God uses to renew the relationship between his people and their God, no matter where the people are.

· The Team Formation is a learning process that takes renewed parishioners through a time of team formation to prepare for authentic parish lay ministry and through a time of basic ministry catechesis (Adult Faith Formation).  

· Ministering a weekend of renewal is an experience of approved lay ministry within the Catholic Church.  

· Lastly the CRHP Evening of Pentecost feeds renewed parishioners into the life, ministry and work of the parish, the community, and the diocese.

· CRHP is not another good parish organization with a seat on the Parish Council.

After CRHP

It is not the intention of CRHP that teams continue to gather together on a frequent and regular and exclusive basis after they have ministered a parish weekend.  That can foster a sense of separatism, an impression of elitism, and a perception of a special group within the parish.  Special t-shirts, pins, etc., also can foster such impressions.

If CRHP within a parish has a special day of prayer, teaching, etc. within the parish, we recommend that it be advertised and open to the whole parish.  Sometimes, it falls to the renewed parishioners to ask for, design, and put on such activities within the parish.

The vision for CRHP involves using the Evening of Pentecost to discern future ministries and holy service and send out renewed parishioners into the service of God and His people.  When someone completes their time with CRHP, they are called “parishioners,” nothing more.

The vision of CRHP is that its renewed parishioners foster a hunger for spiritual growth and Christian service opportunities in the parish, the community, and the diocese.  Continuing to meet frequently and regularly as a group is to distance oneself from the parish we live in.

Coordination of CRHP within a Parish
Most parishes that use CRHP are well served by a Continuation Committee.  Please see CRHP Handbook, Part 5, pp1-10.  The work of the Continuation Committee minimizes the need for daily oversight of CRHP by an already overworked pastor.  

No CRHP team has the authority to adjust or change the CRHP process within a parish.  Only the pastor or his CRHP Continuation Committee have that authority to change the CRHP process in a parish.. 



Outreach
Every parish fleshes out the basic CRHP process based on their own history, ethos, and practices.  If your CRHP is to be exported to another parish, please do not export your extra added practices.  The new parish should be free to develop such practices based on their own parish ethos.  

Please know that your parish has the rights to use CRHP in your parish only.  If you help another parish start CRHP, they must first secure the rights to use CRHP on their own from the national office of CRHP.

Some changes to the CRHP process violate the copyright of CRHP.  Please read the label on the back of the handbook, and the CRHP Handbook, Part 5, pp10-12 for such details.  If you choose to do something that violates the copyright, that is your decision for your parish, but please do not call your adjusted program Christ Renews His Parish.  It harms the good name of the copyrighted process, Christ Renews His Parish, and causes confusion among other parishes which might be interested in CRHP.

Conclusion

We are grateful to the Father, the Son, and the Holy Spirit.

We affirm the holiness, the good intention, and professionalism of those who work in parish ministry, clergy, religious, and lay people.

CRHP is a vehicle that God has used since 1969.  It has passed the test of time.  It is based on the work of “amateurs'” who are overseen to a minimal degree by “professionals.”  Kind of like the Apostles.

CRHP is based on Word and Sacrament & utilizes much prayer, scripture, liturgy, and sharing.  It operates in a parish under the authority of the pastor.  Such values have not changed and do not change over the years.  

The CRHP national office welcomes comments, suggestions, and recommendations.  National office, phone: 216-731-7903; e-mail: crhpfw@aol.com
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